
South Central NM Water Leadership Institute

Board members, staff and the water community:
You are invited to attend the South Central NM Leadership Institute to 
strengthen readiness, planning and resiliency for your water utilities and 
for you as a leader! Join us in a series of workshops developed to assist 
you meet the challenges water leaders face with community engagement, 
funding and workforce. 

This is a monthly opportunity for local leaders solving local issues.  
Stipends are available for participants who complete 75% or more of the 
training sessions.

Topics include:

• Collaboration for rural water systems

• Addressing workforce challenges

• Emergency preparedness

Please have one operator per system attend. These classes are designed 
for a mix of participants including operators, board members, public 
and private utility staff and community members. This is a series of 
workshops with cumulative lessons and activities, so we ask that you 
commit to attending all sessions.

Register now: www.events.rcac.org/assnfe/ev.asp?ID=4640

For more information, please contact: 

Blanca Surgeon, RCAC 
Phone: (505) 577-6917 
Email: blanca.surgeon@rcac.org

Save the dates!

Session 1
April 2, 2025 

Session 2
May 7, 2025 

Session 3
June 4, 2025

Session 4
August 6, 2025

Graduation 
September 3, 2025

9:00 AM - 1:00 PM
All days

Location 
Doña Ana County  

Government Center
111-113 Multi Purpose Room

Address: 845 N. Motel Blvd,  
Las Cruces, NM 88007

These trainings are funded by the  
New Mexico Environment Department 

Drinking Water Bureau.
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